PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany alt contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division of

Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces befow. All responses (except signatures) must

be typed: no hand-written forms will be accepted. See the guidance document posted with this form on the Division of
Procurement Services intranet site (Forms page) for additional instructions.

PARTI:OVERVIEW
m: | OC - Joy Gould

:'.-ﬂ Jennifer Levesque

| COM-22-6100

Amount

s B Lorresoeesen e SR
(Contract[Amendment/Grant) ¥ 900,000.00 Advantage CT/ RQS # 1 20220111000000001670
:Proposed Start Date;f' 1112022 ' Pr_‘_’?‘?SEdDEi‘j_ 12/31/2022

Orlgmal Start Date_ﬂf _Effective Date'_:lf

" Previous End Date:: New End Date:"

“Project Start Date’ : G_fént'_St'a'rt Date:

-‘; _3Pro;ect End Date':f ! " ‘Grant End Date:

,=| Live Work Maine Inc,,

City ‘State: | Brunswick, ME
Brlef Descrlptlon of: : .
Goods/Services/Grant; | Me0 @ Services

F. University Cooperative Project

L OfherAuthorization =~ .
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Procurement Justification Form (PJF)

Please respond to ALL of the questions in the following sections.

esponse inPart 1.

The purpose of this Agreement is to devetop and execute a comprehensrve marketmg campaign focused on the twm goais
of positioning entry-level health care careers as the first step to meaningful and well-paying careers, and connecting
Maine’s young people, including current high school students, to current job and education opportunities in entry-level
health care fields, such as but not exclusive to phlebotomy, certified nursing assistants, medical office assistants, personal
care attendants, and direct-care workers.

:12 Provide a brref Justlf cat;on for the seiected vendor to supplement the response rn Part it
- number; if applicable.:: e

The health care work force crisis is rmmedlate wrth ssgmflcant stafﬁng shortages in aii mdustry subsectors that jeopardrze
the ability of health care systems to provide services to Maine's residents. There is an urgent need to implement a
marketing strategy immediately that attracts enfry-level workers as young people are making career decisions. The
Provider has existing contracts with Maine Health, Northern Light, and Martin's Point. As this is a pubic-private partnership,
this vendor allows the Department to leverage existing marketing strategies in the healthcare sector, as well as the ability to
drive traffic to a job board focused on these rolls. Marketing dollars will be combined with other existing private sector funds
to support health care workforce attraction and the state will benefit from aligning the work on an ongoing basis. The

Provider is partnered with Jobs for Maine's Graduates to leverage direct connections with high school students and recent
graduates

Référehée .‘thé'R’Ff?@

_:fzzfzz_grantee-;:_ SRR : LR T sk
The Provider has partnered successfully wsth the Department of Economrc and Communrty DeveIOpment as wetl as key

healthcare system employers. A scope of work and project goals were developed in partnership with industry leaders and
the Department's communications team. Projected costs are in line with other marketing campaign strategies.

4 Descrrbe the plan for future:_cf :mpetltron for the :goods or sewlce

Thrs isa hmtted tlme prOJect funded through ARF’ funds and leveraged pnvate funds. ltis not antrcrpated to go out to bld as
that would remove the ability to leverage private funds already invested.

PART IV: AMER[CAN RE

'5Does th;s req,': R

M Yes ~ if Yes, please attach the approved Business Case(s).

[J No - If No, proceed to Part V

PART V: APPROVALS |

;, -'.,\?E:'"‘ ] ’ } 7 ‘ o : B S ‘ 3 ;, ‘ ,
oy e ‘;i/' L"__p Date Joleds L
DocuSigned byw "
__41coBA36FAF44CD... b 3/1/2022
Kathy Paquette Date
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